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Summary  

In today’s globalizing world, resource scarcity 

becomes ever more relevant. Global challenges, 

such as climate change, population growth and 

soil degradation, are putting pressure on 

resources and minerals. However, not many 

questions are raised about where resources come 

from and how our daily products are made. Only 

recently the Netherlands started to focus on the 

production process of products, of which the 

Conflict-Free Tin Initiative is the prime example. 

The project is committed to make the production 

process of tin more transparent, and sets the 

discussion around conflict minerals high on the 

agenda.  

 

Conflict-free tin: three steps to be taken 

De Bourbon Parme begins by asking the audience 

what wedding rings or mobile phones are made 

of. And more importantly, how are they made? 

Many products that we use everyday contain 

metals that are extracted from conflict mines, 

smuggled into the global trade, and eventually 

sold to unknowing customers. There are at least 

six levels in the supply chain of tin, a supply chain 

that needs to become more transparent. In the 

Democratic Republic of Congo, a country that is 

rich in minerals, armed groups battle for control 

of lucrative mining sites. Mine workers are 

exploited and have no chance to build a better 

live. The Conflict-Free Tin Initiative, supported by 

the Dutch government, addresses these issues 

and has three objectives. First of all, the supply 

chain of tin needs to become transparent and 

conflict-free. On 24 October 2012, the first bags 

of conflict-free tin left the mine in South Kivu in 

Congo, outside the reach of armed groups. This 

marked the beginning of the flow of tin through a 

controlled supply chain. From the extraction of 
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tin in the mines of Congo, to the melting and 

soldering of tin in factories located in Malaysia, to 

the Western multi-nationals selling products that 

contain tin. Every stage in this supply chain of tin 

is now conflict-free and transparent because of 

the Conflict-Free Tin Initiative. 

Secondly, De Bourbon Parme argues that the 

Netherlands must engage more with countries 

involved in the supply chain of minerals to ensure 

responsible trade. This is in line with the last 

point the initiative aims for, which is increased 

coherence on European policy level. De Bourbon 

Parme argues that EU countries must commit 

themselves more actively to responsible trade, 

and pursue a coherent policy regarding the supply 

chain of conflict minerals. However, De Bourbon 

Parme is reluctant to put another institution in 

place since there are so many institutions already. 

He therefore argues for a ‘non-institutional 

approach’ where existing actors, such as NGOs, 

and the private sector, all participate in one 

network and compete for the best idea. “The one 

in charge is the one with the best solution.” De 

Bourbon Parme explains that the best solution 

will be applied by the international institutions 

and executed by all partners in the network, 

needed to secure change.  

 

Questions & answers 

The discussion with the audience is moderated by 

Alies Rijper, advisor Resilience and Disaster Risk 

Reduction bij Alphalog en ICCO. She pointed out 

that the Conflict-Free Tin Initiative is clearly a 

success, which almost appears to be too good to 

be true. De Bourbon Parme recognizes this 

‘problem’ and admits he is still expecting things 

to go wrong. He never thought this pilot project 

would perform so well and believes the success is 

mainly due to the benefits it brings to everyone in 

the supply chain. The initiative not only supports 

the local economy, but the tracking and tracing 

systems also makes multi-nationals, like Philips, 

confident that their products are made from 

conflict-free tin. To the question why Philips 

participates in the Conflict-Free Tin Initiative De 

Bourbon Parme explains that the project is a win-

win situation for the company. The cost of 

production does not increase because of the 

initiative and it serves the company’s goal of 

being responsible and its dedication to change. 

Next to that, a tightly controlled conflict-free 

supply chain is the future. As De Bourbon Parme 

explains: “Companies want to get their foot into 

the ground right now, otherwise they’ll be too 

late”. De Bourbon Parme emphasizes that 

businesses do not just participate in the Conflict-

Free Tin Initiative, because of the law or to 

receive positive media attention. This initiative 

actually has not received much media attention 

yet because businesses are rather fearful as the 

media would probably highlight bad working 

conditions and other issues that have not yet 

changed in the mines of Congo; neglecting the 

successes.  

This raises the question what the Conflict-Free Tin 

Initiative’s next step will be. De Bourbon Parme 

explains that conflict-free tin remains the main 

objective at the moment, but he sees future in 

expanding the certification mechanisms to also 

ensure sustainability standards. Furthermore, he 

admits that now the supply chain of tin is 

becoming conflict-free, warlords are likely to 

enter another sector such as the mining of gold. 

More projects should therefore be initiated by 

international institutions and Western 

governments, in cooperation with local 

governments and community-based organisations 

to formalize mining and ensure economic 

development and regional stability. More 

platforms are needed to keep up the good work 

and keep the mines in Congo out of the hands of 

armed groups, and ensure that Congo is not 

becoming excluded from international trade. 
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Every third Thursday of the month, SID Netherlands 

and the Humanity House organise a Bread & Brains 

lecture and discussion, during lunch hours. Everyone is 

welcome from 12:00 onwards to take a break, have 

some lunch and meet new people. At 12.30 the 

lecture starts, ending at 13:30. The monthly lunch 

meetings focus on pressing issues in the field of 

international cooperation with prominent speakers 

from or working in The Netherlands. 

 

Contact: SID Netherlands 

Zeestraat 100, 2518 AD The Hague, The Netherlands 

Website: www.sid-nl.org  

E-mail: info@sidnl.org 
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